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CII’s 5th Manufacturing Summit 2006

“Innovate and Win”

19-20 December 2006 – Mumbai

In today’s competitive world with industry growing at a rapid pace, it is proving to be essential for the Chief Executives to constantly straddle two distinct dimensions of management. The dimensions include the daily management role of making decisions to improve the processes and the like (“Execution”) and the role of acting as an enabler and driver for imagining changes, seeking out newer ideas, visualizing the future challenges & opportunities and preparing the company for these (“Innovation”). 

Indian corporates are now recognized globally and “Innovation” will begin to play a much larger role in their rapid growth & expansion. Future leaders will be decided based on their capability to innovate in products, processes and business models and translate their innovations into results through flawless execution.

The term “Innovation” may refer to either radical or incremental changes to products, processes or services. In the organization context, innovation may be linked to performance and growth through improvements in efficiency, productivity, quality, competitive positioning, market share, etc. 

The last four Manufacturing Summits have successfully laid a platform for the Indian Industry to highlight its competencies and to conceptualize & build brands that are globally competitive. Over the years we have looked at:
· 1st Manufacturing Summit

:
Recognizing  the ‘Made in India’ Brand

· 2nd Manufacturing Summit

:
Integrated Manufacturing, and

· 3rd Manufacturing Summit

:
Manufacturing Exports

Last year, the ‘4th Manufacturing Summit’ focused on ‘Innovation for Sustainable Advantage’

Taking further our initiative and to introduce a structured discussion and establish a knowledge sharing platform on the topic of Innovation and its multiple facets, CII is organizing its 5th Manufacturing Summit – “Innovate & Win”. The 5th Manufacturing Summit would be addressed by a galaxy of renowned speakers from India & abroad on different facets of Innovation in eight different sessions spread across 2 days.

Key Sessions :

The first part of the Summit spread across 3 sessions, will address internal issues on a company’s approach to innovation. These sessions will cover the topics of innovation as applied in challenging the definition of business and its boundaries, management of innovations and its use as a comparative advantage and lastly innovations in people management to retain and develop talent.
The second part of the Summit will focus on strategic and operational issues related to owning and protecting innovations under patent and IP regimes.

The third part will bring out opportunities and challenges in using resources outside the boundaries of the organization for Innovation. This will have two sessions – building innovation capability through M&A and using alliances and collaborations to drive innovations. 

In this Summit we are trying to break the myth that Innovations are created and it works only for large corporates. Hence, we would also focus on medium & Small Scale companies who have done significant work in the field of Innovation.

Plenary I 
:
Special Session with Professor C K Prahalad

Plenary 2
:
Thinking out of box – Innovation as applied to business definition and boundaries

How do you define your business? What needs are you servicing? Who are your competitors? These seem like easy questions to answer, when you are thinking within the box. But, think with an open mind, and think more deeply : not only are answers more difficult to find, but the  benefit of finding innovative solutions becomes increasingly exciting. Would you consider a tractor manufacturer as someone who is in in the business of making an selling tractors or in the business of farm prodcuctivity improvement or in the business of selling a multipurpose asset which can be used for farming, electricity generation, pumping, haulage, etc.? Depending on how innovative and bold you are in looking for new insights and innovative solutions, business boundaries, competitive advantage, and market potential can change significantly. 

Most organizations struggle to build systemic capabilities to innovate and think boldly while developing strategies for their business. They remain lost in ‘the dreary desert sand of dead habitat’, they continue to think inside the boxes, and the strategic planning process becomes a mechanical exercise.

Plenary 3 
: 
Recognizing and introducing Innovations first in the market – The First Movers: hazards and Opportunities

The first mover tag carries with it a sense of great opportunities and great challenges. The excitement and advantage of being the first to successfully market a product/ offering is always accompanied with overcoming tough internal and external challenges. The first mover to break he current compromises typically has an advantage over all others as it can now dictate the direction in which the industry will evolve. However, to get there, the internal skeptics have to be convinced, the customers and the channel partners have to be made supporters through painstaking efforts. 
Plenary 4 
:
It’s not just the Product, it’s the People too – Innovating to retain and develop People

‘People Shortage’ is one of the most often mentioned topics in the Indian media in recent times. Every industry has projected massive shortages of managers, engineers and skilled workers in the coming years. This situation seems quite paradoxical considering the large and increasing population in the country. The problem lies in the war for people from the small pool of skilled and employable people : which continues to remain due to poor education and training infrastructure in the country. Such a scenario provides fpor a challenging environment for any company to survive in the global economy, let alone do well. Companies have to evolve innovative ways of attracting, training and retaining talent, both from the conventional recruitment pools and from the unconventional ones. 

Plenary 5 
: 
‘Owning and protecting Innovations’ – perspectives on managing Intellectual Property

Becoming an innovative company/ organization is not just about developing capabilities to innovate successfully. It is equally important to build capability to protect your innovations and ensure that you are not infringing somebody else’s intellectual property. It is often said – ‘Innovation without protection is philanthropy’. This issue of intellectual property gains larger importance as India gets more integrated with the global economy and exports from the Indian companies start becoming significant.

Plenary 6 
: 
‘Using M&A to acquire Innovations’ – approaches to combine and leverage capabilities of combined entity to create Innovation value
Nowadays, it seems like the only news that can qualify to be a newspaper headline is that of an Indian company acquiring an international company. International acquisitions have picked up frantic pace – number of deals has increased, deal size has got bigger and smaller Indian companies are also in this play. Whereas, many mergers and acquisitions, internationally, are made to obtain ‘synergies’ by reducing assets and people after the merger, thereby reducing costs, most Indian acquisitions are targeted to acquire a different of ‘synergy’ – by combining complementary capabilities of organizations, thereby obtaining access to markets, to customers, technologies or raw material sources, and combining the unique capabilities of an Indian organization with new partners. 
Plenary 7 
: 
‘You are not alone – Alliances for Innovations’ – creating and leveraging networks for driving Innovation

Mergers and acquisitions are not the only route for combining capabilities. Other methods are joint ventures, technical collaboration agreements, etc. these routes are very valuable options for development of new capabilities that one or both partners need. Thereby they enable the partners to accelerate their knowledge and leap-frog competition. Given the developments in technology, telecommunications and IPR regulations over the last decade and readily available venture capitalist funding. It has become much easier for smaller firms with big ideas to bring those ideas to life. At the same time, the larger companies have started realizing the limitations and constraints of innovation developed and nurtured within the four walls of their organization. Increasingly, more and more examples of accelerating innovation through collaboration and partnership are coming to light. These partnerships could be between small and large firms, between government institutions and companies, between financial institutions and companies etc., all with the purpose of accelerating pace of innovation while sharing and minimizing individual risks. However, joint ventures and such other partnerships are notoriously difficult to manage. Given Indian companies’ needs to advance their capabilities and develop new innovations, insights and best practices into managing effective partnerships is invaluable..

Plenary 8 
: Professor Shoji Shiba on Building global Visionary Leaders for Manufacturing

Key takeways :

· Report on collection of Thoughts & Case Studies on Innovation

· Latest trends in Innovation
· Learning from Case Studies of companies on their Innovation Path 
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